
















Minutes of Meeting 
Meeting S 

* 

of the 1st meetlng of State Steering Comnittee for STRIVE held 
unaer the Chalrnmanship of Mrs. Nisha Singh, Acdlitional Chlef Secretary (T.E) to the Govt, of Himachal Prades 
29.08.2019 AT 03:00 PM 

********* 

Date 

/Place 
Committee Room, Armsdale Building, H.P. Secretarlat, Shimla-2. 

Present 1. Sh. Shubh Karan Slngh, Director, TE- Member Secretary. 
2. Sh. Paramjit ThakUr, Deputy Secretary (TE) to the Govt. of H.P. 
3, Sh. Manoj Sharma, Under Secy (Finance) to the Govt. of H.P. 

"* 

Member 
. Sh. Rajinder Guulerla, BBN Industries Assoclation- Member 
5. Sh. Navjeet Sobti, Member 
6. Sh. Pratap Singh Thakur, Member 
7. Sh. Babu Ram Sharma, Member 
8. Sh. hailesh Aggarwal, Member 
9. Sh. Rajinder Singh, Member 
10.Sh. Arvind Prabhakar, Member 

In addition to the above, the following officers/Officials of the 
Department were also present 

1. Sh. Davinder Singh, Deputy Director (Trg), Technical Education 
2. Sh. Mohinder Singlh, Asslstant, Director(Trg), Technical Education 
3. Sh. Surnil Sharma, Princlpal, Govt. ITI Shamshi 
4. Sh. S. K. Làkhanpal, Principal- Govt. 1TI Shahpur 
5. Sh. Shivender Doegar, Principal-Govt. ITI Mandl 
6. Sh. LR Verma, Principal, Govt. ITI Shimla 

* ** 

1.0 Brief presentation on the STRIVE Project 

The Director, Technical Educatlon gave brief presentation on 
the STRIVE Scheme. 

It was directed by the Chairperson of the SSC to send the 
coples of the presentation to all the members within two 

days. 
** *********** * 

1.1 Approval of Institutional Strategic Plans (ISPS ****** 

The State Steering Commlttee approved the Institutional 
Strategic Plans of 19 Govt. Industrlal Training Institute, which| 

were selected by the Govt. of Indla, Ministry of Skill 
Development and Frntrepreneurship, Directorate General of 
Training, New Delhi under the STRIVE project on the basis or 

aradinq of the ITIs and other parameters as defined n t 

scheme. 
** ****** 
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1.2 * *****.** 

Permission to Incur the Expenditure out of the Funas 

recelved under STRIVE project on Result Area 2 and 4 
as per the Operational Manual prescribed for STRIVE 

Project. 

The Committee after detalled discussion authorized the 
Director, Technical Education cum State Project Director for 
STRIVE project to incur expenditure out of the funds 
received under the STRIVE project for enhancing the 
capacities of State Govt. to support Govt. ITIs and 

Apprenticeship Training on Result Area-2 and Result Area-4 
as prescribed in the Operational Manual prescribed for the 

STRIVE project. 

Permission to hire agency for augmenting the 

capabilities of SPIU under STRIVE project 

1.3 

The committee after discussion granted permission to the 

Director, Technical Education cum State Project Director for 

STRIVE project to initiate the process for hiring an agency 

for augmenting the capabilities of State Project 
i.e. procurement, Financial Implementation Unit 

management, Institutional development/ITI social and 
environmental safeguards etc. subject to the condition that 

all the codal formalities are completed. 

Permission to conduct short term training of Trainers 

in Industry and reputed Institutes. 
1.4 

The committee after detailed granted permission to the 
Director, Technical Education cum State Project Director for| 
STRIVE to incur expenditure out of the funds received under 
the STRIVE project for conducting sponsoring 
Trainers/trainees of the Govt. Industrial Training Institutes in 
the industry/ reputed institutes. 

the 

Permission to visit other States on Skill Study Mission/ 
Training of State 

1.5 
Managerial 
officers/Principals of ITIS 

Directorate 

The committee after discuSslon granted permission to the 
Director, Technical Education cum State Project Director for 
STRIVE to incur expenditure out of the funds received under 
the STRIVE. project for enhancing the capacities of State 

Govt. to support Govt. ITIS and Apprenticeship Training t * 

**** *** 

" 
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DIRECTORATE OF TECHNICAL EDUCATIONVOCATIONAL INDUSTRIAL TRAINING 
HIMACHAL PRADESH SUNDERMAGAR 

No. STV(IT)HF(7 )2/NCVT/STRIVE/2018- oo26 Dated Nov,, 2019 
To 

The Additlonal Chief Secretary (TE), to the Govt. of Himachal Pradesh, 
Shimla-2. 

Subject Request to accord sanction to incur expenditure amounting to Rs. 1.18 crore under Result Area 2 (RA2). Madam, 
On the subject cited above, it is submitted that Ministry of 'Skill 

Development and Entrepreneurship' Govt. of Indla has introduced a Central 

Sponsored Scheme (CSS) namely 'Skills Strengthening for Industrial Value 
Enhancement (STRIVE)" project assisted by World Bank with an objective for 
improving the relevance and efficiency of skills training provided through ITIs and 

Apprentices. Himachal Pradesh is also covered under this project. Himachal 
Pradesh is proposed to be funded with INR 11.80 crore throughout the project life 

under Result Area 2. First installment of Rs. 1.18 crore has been released by 
Ministry of 'Skill Development and Entrepreneurshlp' Govt. of Indla. 

It was requested vide this office even file letter No. 86790 dated 11 

Oct. 2019 to accord your approval/sanction to incur expenditure amounting to Rs. 

1.18 crore on the components with approximate cost as detailed below. The 

approval/sanction is still awaited. Once again your good self is requested to accord 

your approval/sanction to incur thee expenditure amounting to Rs. 1.18 crore as 

mentioned above. 

S. Mame of Activity Approximate Remarkss 

No Cost 

Copy of letter written to 

Govt. for approval is 

attached herewith as 

1. Skill study mission to 30,00000 

industries and model skill 

tralning. 
Skill study mission to Annexure 1. 

Industrles and model skli 



training is being organized 

for Princlpals of ITIs and 

| IMC Chairmen by CII. 

Capacity Bullding of 20 8,50000 Copy of letter from Centre 

for Research& Industrial 
2. 

Principals of TIs (non- 
strlve Project), State Staff Performance (CRISP)| 

officers and short tem Bhopal Is attached herewith 

training to 20 instructors of 
20 non STRIVE TIs.@ 

as Annexure- 2. 

21,000 per trainee+ GST 
for a week training 

List along with approximate 

cost is attached as 

3. Procurement of computers 50,00000 

and other relabed 
accessories for non Annexure- 3. 

STRIVE 
upgradation 

ITIs for 

of 

infrastructure. 

4. Short-term training to the 10,00000 Proposal from CII Is 

Instructors/ Trainers at attached herewith as 

selected ITIs by industry Annexure-4. 

experts through CIl. 

5. To purchase Photostat 8,00000 Proposal is attached aas 

machines, Annexure-5. 

Computers/Laptop/LCDs/Pr 
ojectors/ Printers for the 

upgradation of the office of 
Directorate and Conference 

Hall. 

6. Hiring Project Management 9,50000 Proposal is attached as 
Consultants to augment Annexure- 6. 

management capablity of 
SPIU. 

Expenditure on any reforms 2,00000 
activity related to the 

Upgradation of ITIs and 

other activities like publicity 



achievement of the KPIs, or 
of the CTS training among any activities related to skill 
public through print and devélopment. 
electronic media and 

support of funds for 
encouraging dual system of 

hiring of tralning, for 

vehicle for transportation of 

trainees to industry 
premises for OJT for non 

project ITIs. 
Total 11,800,000 

It is further submitted that the necessary approval of State Steering Committee 
(SSC) will be taken in the next meeting of SSC. 

Yours faithfully, 

Director 
Technical Edúcation, 

Vocational and Industrial Training, 
Himachal Pradesh, Sundernagar. 



Annexure-A 

Minutes of Meeting 
Meeting Minutes of the 2nd meeting of State Steering Committee for STRIVE 

held under the Chairmanship of Dr. Ajay Sharma (TAS) Secretary

echnical Education to the Govt. of Himachal Pradesh. 
05-11-2020 at 11:30 A.M. 

Conference Hall of Directorate TE Sundernagar 
Date: 
Place: 

Present 1. Sh. Vivek Chandel, Director, TE 
Member Secretary, 

n. DR. Chauhan, Executive Engineer, HPPWD, Sundernagar, 

Nominee of Chief Engineer, HPPWD, 
Member. 

3. Sh. Pratap Singh Thakur, Member. 
.Sh. Nag Singh Yadav, Assistant Controller (Finance & 

Accounts), Nominee of Secretary Finance, Member, 

In addition to the above, the following Officers/ officials of 
the Department were also present. 

1. Sh. Amar Negi, HPAS, Joint Director (A) 

2. Sh. Mohinder Singh, Asstt. Director (Trg.) 

3. Sh. Lalit Kumar, Asstt. Director (Trg.) 
4. Sh. Suneel Kumar Sharma, Principal Govt. ITI Shamahi 

5. Sh. Sanjay Kumar Gupta, Principal Govt. ITI Dehar 

6. Sh. Shivender Doegar, Principal Govt. ITI Mandi 
7. Sh. Joginder Singh, Principal Govt. Model ITI Nalagarh 
8. Sh. Baljeet Singh, Principal Govt. (W) ITI Nalagarh 
9. Sh. Mulk Raj Sharma, Principal Govt. II Baijnath 

10. Sh. Neel Chand, Principal Govt. ITI Kullu 
11. Sh. Prem Nath Singh, Principal Govt. Im Sainj 

12. Sh. Ravinder Kumar, Principal Govt. ITI Palampur 
13. Sh. Vivek Mehta, Principal Govt. ITI Jubbal 
14. Sh. Kapil Thakur, Principal Govt. ITI Bangana 

15. Sh. Ranbir Singh Parmar, Principal Govt. ITI Nadaun at 
Rail 

16. Sh. Tanuj Sharma, Principal Govt. ITI Jogindernagar 
17. Sh. Ajesh Kumar, Principal Govt. ITI Bilaspur 
18. Sh. Vijay Kumar, Principal Govt. (PWD) ITI Sundernagar 

19. Sh. Sushil Kumar, Principal Govt. ITI Paonta Sahib 
20. Sh. Paramjit Singh Thakur, Consultant (STRIVE) 
21. Sh. Abhishek Bagwan, Group Instructor, Govt. ITT 

Shahpur 
22. Sh. Amnish Sharma, nstructor, Govt. ITI Shahpur 
23. Sh. Sh. Rajinder kumar, Instructor, Govt. ITI Paonta 

sahib 





Action plan of Rs. 2.36 cr. under Result Area-2 
Sr. Name of Activity Approximate Remarks 
No Cost 

1. Skill study mission to industries 20,00,000 Two Skiil Study Mission to industries and model skil! training, in nearby and model skill training. 
states, is to be organized for Principals of IT*S and IMC Chairmen in Skill Study mission to industries consuitation with the industrial Association like Cii/PHD Chamber of and model skill training is to be Commerce etc. 

organized for Principais of ITIs 
The Skill Study Mission will provide exposer to the Principal to go and IMC Chairmen by CII. 
through the best practices & latest 'Hands on Training' systems adopted 
by Model institutes in Private as well as Govt. Sectors. 
The technology in use in the industries may be studied for necessary 
replication in the institute. 

2. Capacity Building of Principais of 17,00,000 Capacity Buiiding of the Principais aims to iheip improve their knowiedgeITIS and State officers. 
and skills on various aspects of skill development under this activity, it 
has been proposed to send the Principals to the Institutes iike 
Center for Research and Îndustrial StafF Performance (CRISP) 

Bhopal, 
Nationa! Institute for Entrepreneurship and S:mai BusinesS 

Development (NIESBUD) Noida, 
V. V. Giri Labour +nstitute at Noida and Indian Institute cf Financia 

Management, Faridabad. 



3. Procurement or equipment and 1,26,00,000 50 ITiS are being upgraded under ADB financed HP Skill Development 
Project & 19 ITis covered throuch STRIVE. other related accessories for ITis 

not supported by STRIVE/HP Skili Rest of the ITis (67 out of 135) especially new ITIs started in last three 
Development Project for years required M&E, IT lab etc. as per norms of the NCVET. 
upgradation of M & E to at least The detailed requirements have been sought from the concerned 
NCVET norms and Tracer Study of institute. 

the project. For example, Govt. ITI Bhanjararu (Chamba) started from 2019 requires 

INR 26 Lakh for establishment of Draughtsman Civil, Surveyor, Pump 
Operator and IT Lab. 

.Tracer Study through agency hired to study the improvements made and 

required to made under the project for ITI/Training & placement in the 

State. 

Short-term training to the 16,00,000 To upskill the trainers, Training of Trainer (TOT) is required on the 
latest 'training methodology' and 'equipment's. Instructors/ Trainers of ITIs. 

Nearly 150 trainers (Estimated INR 7500- INR 10000 per trainer for 

training) to be sent for upskill their knowledge. 
Proposed centers are CDAC/Centre Tool Rooms etc. 

5. Upgradation of the office 16,00,000 To purchase 2 Photostat machines for Establishment branch I & II. 

equipment's in the office of the 15 Computer systems (i.e. PC with UPS, Printers etc.) for newly posted 
State Govt. i.e. SPIU staff. 

Directorate. 3 Laptops for newiy posted offiders.

LCDs for the upgradation of the Conference Hali. 



6. Hiring Project Management 30,00,000+ Project consultants required as per project/ Scheme to implement it in 
to augment 25,00,000o ietter and spirit SO as to achieve the desired goai. Consultants 

management capability of SPIU Consultants to be hired from the NIC approved agencies as per 

(RA 18 2)+ SAMC (RA 4). approved ratesS. 

Amount booked as per proposal already submitted to the Govt. for 

approval. 

Travelling expenditure to the above staff engaged under the project. 
reforms 6,00,000 To organize 3 sensitization workshops one in each administrative 7. Expenditure any on 

activity related to the division. 

achievement of the KPIs, or any To organize review meetings at state level .e. at 

activities related to skill Directorate/Secretariat ievel (quarterly/half yearly basis) 
development Publicity of the CTS/ATS/Dual system of the training through public 

hoardings/ radio jingles/ seminars in the school/colleges etc. 

For hiring of vehicie for transportation of trainees to industrY premises 
for On the Job Training (0JT). 

8. New initiative 5,00,0000 Organizing three innovation fair (one each in the biggest ITI of the 

administrative division) for ITI trainees to encourage competition. 
Provision of Guest/ visiting faculties in the ITis from the Engineering 
Students pursuing M.Tech/ B.Tech. as per the approved rates of the 
Govt. for polytechnics/engineering coliege 

Total 2,36,00,000 


